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In this roundrable feature, Feed Management talks to representa-
tives from the ingredient side of the feed business about issues they
believe will have the greatest impact on the future of the indusiry.

growing number of issues and events
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and gre us thee
ol on whal
maues hive  tha
mosl mpact an
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“Our industry must be in the
forefront in adopting changes and

in the forefront of being open and

traceable. In my opinion, some-

times our industry seems to pay
more attention to minor 1Ssues
rather than the major 1ssues.”
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D, Paarsa Lyons
is founder, owner and president of Alisch. A
scientist borr in Dundalk, edand, Dr. Lyons
EVISOnsd ST nalursl yoas! fermanta-
tion &nd natural &nryme iechnokogy &S the



driving force for providing new affemative
technoiogies for the animal eed industry, Ha
foundad the compery in Kentucky in 1280
From a turnower of ong million dodars in the
first yoar of oparation, AlMach has takon
commanding positions in the food and feed
sactor. Today, Alech s growing al a rale
ol 25 pancent per annum and has a cumant
turmcrnaar of $400 milion. What began a5 a
hwo-man operabion has Grown 108 compsarny
empioying 1,800 wordvwide, Headquarand
in the United States and with a European
Bissciance Centre in ireland, ARach has
developed a strong
regional presence
in Morth Amarica,
Europe, Middie East.
Latin America and
Asia-Pacific. It also
has 23 production
facilities sirategically
located {hroughout
the warkd with salas
in 113 countries.

Bob Riley is
president and CEOQ
of Feed Engrgy
Company. Feed
Enargy Company
buys, procasses,
and markets inediblie,
blended vegetable ol
and animal fai prod-
LGS, Winech 8n8 Lsend prirmanty &S5 premium
performance ingredients in poultry and
Ivestock feed. In addithon, the comparny
has products for gust control and incustrial
and fertiizer applcations. The company &
one ol the largest acidulators of soybean
s0ap stock in North America and produces
soientiically balanced ingredients spacific
{0 iis customers’ neads. The privalaly hedd
company has bean headquariensd at ifs
original production facility in Des Moines
for more than 30 years, with additional
lowa production facilitias in Sioux City
and Pacific Junction. Each Feed Energy
location is certified as a Safe Feed/Sale
Foods tacility. in 2006, Bob Riley starad
FEC Solutions to sarve tha burgeoning
borenewabile fuets ndustry with co-procuct
golutions. This new company drasws upon
Fead Energy’s exiensive expenenca in ofs
BNG CO-Progucts.

Laurant Dussart is ruminant product
manager fof Lalamand Animal Nutrition,
Morth America., part ol Lallamand Inc., a
privately held Canadan company special-
Zing In he developmant, producton, and
markating of yeasts and bacteria. The
company has four major divisions: North
American Bakers Yeast and Ingredients

{based in Chicago, lil), European Yeast
(basad in Vienna, Austria), Specialty (basad
in Towlousa, France) and LaBamand South
Africa (based In Johannesburg, RSA)
Adminsstrative offices for the panent com-
paimy ana im Montreal, Guebec, Canada. Tha
Spacialty Division is a lechnically driven
business focusing on new appkcations in
fermented foods and beverages, in fual
athanacl, in human and animal Rutrition,
and agricufiural and phammacautical uses.
it operates worldwide through a network
of subsidiaries, branch offices, and joint

“We are poised as the gatekeeper

in our industry for the safety and
wholesomeness of the nation’s
food supply. While we make
progress every day in these areas,
the challenges ar¢ daunting.”

.. president and CFO.

vanunes. 11 [s organized in businaess unils,
aach dadicaled 1o a feld of indusiry, includ-
i anirmal and hurman nutrtion.

Thad W, Simons, Jr, is president and
CED of Movus Intemational, inc. Nowus is
headauartened in St. Lours, Mo., and sarves
cusiomers in more than 80 countries anound
tha world. Formed as a joint veniuna in 1991,
Movus employs about 200 pecple giobally
with salelile offices around the wordd. Nowis
manuiactunes and markets is Squid mathio-
nina product, a3 wel a3 fead preservalives,
specalred antideodand blands for anemal
feads, and many othar spacially fesd
progucts 1o leading compansss around tha
world. Novus is owned by Mitsul & Co., Lid
and Mippon Soda Lid. Since March 2001,
Simons has led Nowvus in its growth inlo a
giobal animel heaith and nutntion company
with sales exceading S600 million

FM: What are the bipgest
challenges facing the North
American feed industry today?

Lyons: The Morth American feed industry
has the same concams that the rest of the

wiorkd has, namely avaiability of raw mater}-
a5 and COS Of rand Malenals, Com pncas,
s0ya prices, and protein prices will continues
fo rise. They will continue 10 rise as the etha-
nol industry continues 1o grow. Accordingly,
gn industry has io break away from the com
soya model fo a fiber soya model A The
sama time, traceability has bacoma a key
kssus. Even soya has vanied from location 1o
location and protein sources are often nol
wial they appear 10 ba

Riley: Ona chalange is tha ack of equi-
ibmum within our
gystem, In  our
production  ver-
S5 demand. We
harea changed our
product  ulilization
Decausa of oov
arnmani-drivan
mcanines and
now Wwa have an
inabiity fo mitigate
nek, Thal lack of
equilibrium means
o Oong  EKRowWs
where they stand,
what is going 1o be
avaiiabla and wiat
thar price 8 Qoing
io b

Yigve had a dsphcoment of resources
The changes in al these programs—our
COM acres replacing our pastures, Dean
acres, cofton acres and CRP land—that
wWihdle theng 15 colsing our inpul costs 1
g0 up. The commodity mentality that we've
had in the past is not going 10 serve us well
in tha future bacause now things ane baing
shcad and dicad differently. (s not going 1o
be a supply-driven marked. it's going to be
a damand-driven markst and that changes
mantality,

We can't count on governmeant policies
10 ba true pobces. Instead, Mey've Deen
B0 Agan it goas back 10 e risk factor and
the equilibrium. And then there's India and
China, which are ke the elephants in the
waiting room no one knows what 1o do
with. | think their demand for commodifies
i5 gong 1o be astounding,

Dussert: Economically speaking, fead pric-
es—1.a tha cost of carsals focomy—tor rations
are ai iha foreirond of producens” concams,
Additionally, asrobic stabiity of forages and
the redaled aconomic bsses due o spoil-
age and neating ol feadsiufls is difficull io
measure and many producers don't realizs
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the economic and health impact of spolled
forages. Animal health, and therelons, mik
and meat quality, compromsed by patho-
ges OF MyColCeans in feads continues o
challange producers. In addiion, they're
forced o deal with consumer demands,
providing healihy products, and combsating
negative peceptions about produchon and
product quaity, Producers must considar
ratalor demands as thoy directly Impact
production proCesses and inputs,

Simons: The bigges! challanges 1acing
the Morth Amencan Feed Industry are rig-
ing raw  material
pricas and i i
pact on agrcultung,
A prices inCreasa,
this will forca the
industry to  bat
lar undersiand
and leam how 1o
work with allama-
e  Ingrochents
Tha use ol thesa
allernative  ngredi-
ants will inevitably
impact traceabiity
Esues from a qual-
iy, chemical and
dispase  contami-
nation  standport
We oo posed as
the gatekeeper
in ow industry
for the salety and
wholesomeness of the nation's food sup-
phe. Whils wa make progress every day in
hirs Argas, thi chalanges and dalnting

FM: What issues do you halieve will
have the greatest impact. positive
or megative, on the foture of the
Hoerth American Fesd industry?

Lyons: The North Amencan feed industry
& fiad to tha Morih Amenican food industry
and indead, the Sooner (e Bed INOustTy
inlegrates info the food industry, the betler
The fiood Industry is about opennass, as
wWitngssed with thp rcent Aoroempnt Do-
twean Ching and the United Stakes whare
LS. MSOaCions an 10 Go Over (i

Our indusiny miust ba in the forefront in
adopling changes and in tha forefront ol
besng open and traceable. In mry Opaneon,
sometimes our industry seams 1o pay more
allention 1o minor isSuEs rathar than the
Mlor S5UeE. W and still ona of the moal
productive coundrigs in the world, bath in

terrms of our sy matenal production and in
terrne of animal probein production. W hawe
to ensure thal we stay that way. Thereion,
W mead 10 atiract more young peopis info
animal sciance. To do 50, we have lomaks a
rachcal changs in the way that we approach
Masiers and PhD programs. | have Used the
terrn that Phs have Decome synomymous
with the poor, hungry, and driven. Soma
would say it i aiso SnNoMMoUS with poor,
hungry, driven, and siudents from almoad
The North Amencan fead ndustry cannol
sunvive if we don't attract mone paopls into
reseanch

“Animal health and, theretore,

milk and meat quality, compro-

mised by pathogens or mycolox-

ms in feeds continues to chal-

lenge producers.”

Riley: One of the things i assuring the
PUCEC and tha snemal NCUstny of s Ss-
Eriiabity and sabaty of foadstults. AS wa'vh
sean with the metamine situation, as well as
wiih anemars’ nghls and other nterests, tha
public nsads o be reassurad thal we're do-
ing the right thing and that i1's & sustanable
sysiem as opposad i just maning the aod,
The bypeoducts from our fued industry will
aiso change things. Byproducts will change
our feeding as carbs ane going 1o go info fusl,
lecnying pust fats and protens. Une of the ofher
positves things that will have a pratty good
mpact 5 hat our value of Our ar, Waler and
50l will ba Incorporated inko the value of tha
cormmodities that use tham, We're starting to
S UNEh U3 o5 8N B-resIied Sysiem
Thiesa things can also ba seen 835 nega-
tves. Byproducts Irom the fusl side an
varable and thens i a lack of standards 50
they e just out these and no one knows what
to do with them. This might also causa the
rentroduction of complete feads. You might
not be able o buy & premix o Dase mibl any
Mg Bacausa of all e vanably Wi hin,
| think the inchurstry will continue 1o be resist-
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ant to embrace change. Ths industry hasn't
particulardy wanted io have too msmy quality
chacks or oo many reguiations. i has been a
very price-driven, Consenative industny and
predty sow o provds innoation.

Also, the rural ag aconomy s changing
pretty dramatically. We are losing tamers ke
crary and consolidation s going on ke crary
I don't know whems wa'ne going 1o gef our
naxt ke Kid 10 come cown 10 the Seadmill
to work, That rural population has been o
source of social capial we won't think about

untl it's gone

Dussert: One ob-
U AnEwWDer i tha
hong-toerm wvaabdity of
com-derived  alha-
nol and &5 mpact
0N COm prices. Also
importani will be
COnELITIe darmands
and  penraphons
concaming procec-
tion and product
qualty, The future of
the industry will ba
offecied Dy retaler
demands on prod-
ucl quality and pro-
duction prolocols,
including tha growth
and populanty of
‘ratural’ products

Simons: Tha Lint-
ad States’ biofsal mandate wil continue
0 have sagnificant Impact on ravw mabeial
priced. Thed will continud: 1o chalangs tha
United States and global feed indusines
to keep costs in balance with growsng oe-
mand. ingredient qualty, punity, raceability
and proper sourcing wil also impact the fu-
ture of the Morth Amancan fesd industry,

FM: Where do you see the preatest
epporiunities lor growth in the next
decade?

Lyons: The nexl decade & going o be
the greenes! Oecada. Tha nxt decads B
going to sea dramatic changes in how wa
approach our DoOSitve o Negalive Cartan
footpent. Carbon  diceoda collechon and
mathana ulilzaton will becoma crucial, nol
just fnom BN evionmental point of view
and a greenhouse gas point of view, bul
flso becauss tha finger would be pointed
DNGE GhNN &l Greidl ProAucion i we don'l
o somathing about it



Riley: The greatest benafit for growth will
be comension of carbon, the commension of
lead 1o probésn—to milk, méat and egos
That efficiency will increasa. | think wa'ra
going o have 8 much more megraked,
o sysiams, approach o both feadstuffs
and contract production and cooperative
ventures. For agriculture overall, people
are going 1o start 1o see that the greatest
Cpportunty mn 1hi fammng anga 5 gong 1o
ba pholosynthesis—how much sun can
wa comvarl io how much probein or car-
Bon. That will De our measure of SUCCESS,
Right now, we're just vary crop-specific,
Th soybean growers or the Com growens
ara the onas that drma the boat, Instead of
the most afficient crops. | aiso think wea re
going o have somea additional niche prod-
ucts

Dussert: Theme will ba opportunities for
g i nbburel products— provding Non-
pharmaceutical options (o enhance animal
health and perormance, There will be a
naad for fead supplemaents fo address tha
increasad number of new raw matarials for
rafions (DDGs)

in tiha mext dec-
ade there will ba
mda advancameni
on thie use of pro-
bictics and DFks
1o combat haalth
challanges, suchas
heat stress and ac-
dosis, s wellas the
abdiity lo enhanca
and improve leed
efficiency through
optimizing diets,
improving fiber di-
gestibility and ni.
frogan metabolizm
Wa'll saa produc-
85 PADCLCInG mons
milk from the sama
dry matter infaka.
Additionally, wa'll
see continued intenes! in maintaining gocd
animal haalth versis treating health prob-
lomsiCieases.

Simons: The greatest opportunty for
growth will be the industry's abilty 10 hedp
cusiomers messl the demands of consum-
ars. INOVLES &5 possad 1o fulfill our vision to
“help feed the world affordable, whols-
soma food” by developing leading pro-
grams that optimize health, periomance
and poolitabity with Sur customeans. In this
new world, wa must meat the nutritional
demands of modem Ivesiock whike bal-

anging emvironmental concems, neducing
nefance on drugs and improving the well-
baing of animals.

FM: Dverall, how is your company

nositioning i1sell lor success inthe
lutured

Lyons: Qulle samply, we will confinues the
same approach that we have had for 27
years and that s a tolal remvestment policy
into our business and & branding of Altech
a5 8 ‘superbrand,” a brand that will be-
COme 'i‘,'I'IE'ITj-T'I'ﬂLrE wath OpEnnass, Iracae-
abdity, honesty, and inncvation

Equally we are ramping up our re-
search capabilities. The opening of our
Mutrigenomics Canar, the first of its typa
in the world, is just a step in that direction,
Wi balsve Ihal attracting young ek
into research. funding ressarch, total rein-
vastment, and an awareness of the market
conditions ks whan wa nead 1o ba

*l don’t know where we're going
1o get our next farm kid to come
down to the feedmill to work.

That rural population has been a

source of social capital we won’l

think about until it’s gone.”

Riley: Wal contmue 1o do what wa do
pesi, which 5 nof low priced product
where we chase people o the botiom,
in tarms of specifications, wa will con-
finua with the tradition of value-imbedded,
betier producis with momn fealures and
benafits. We're gong 10 have a kol more
partnarships and strolegsc aliances with
vendors and customars o strengthen our
regationehip chain,

Ours is both the food and fuel seciors,
S0 Wi Arg QoI 10 Make Jurs Wi S6ne
the intarests of our cusiomers in the best
way. | also think we'ré going o continua

to broaden our research. Thare will be
unintended consequences of the ethanol
and biodiasal industrias 1o daal with, It is
rocket sciance. | think we have bean kook-
ing at easy things—"gne ma a botlom line
and a bumper sticker and I'm good 1o go
| think the nuances and the complaxity of
the ranswable fuets industry requires much
moea thoughtiul and infentional actions by
inchustry leaders. So that’s ond of iha things
I'rmi kined of interestad in pursLing.

| think when you ook at the diffensnt
saCtors n ag and ask who & gomg 10 be
first o the scene of the accident—fwe have
an accicent—i will probably ba the farmer,
because it will probably be sometheng like
drought. This whola thing = going o ba
wida open if we losa 20 percent of cur com
because of droughl. We don't have much
roGm for armor in this system

Dussert: Lallemand i well-pasibonad 1o
continie o serve tha producer today and
well into the futurg, Our focus & on natu-
ral imgradionts 1o anhance animal haaih
and performance. We continue 1o partner
with mesearch wunk
varsities giobaly i
devalop ‘the  mesct
genamation’ of pro-
biotics, DFMs and
inoculants for pro-
duction. Our inest-
menks in research
and development
will wall-sarm pio-
ducars through our
continued offerings
of products. We'ne
irvesting in the sci-
GG 10 understand
how and why cer
i@in geganigms af-
fact tha animal.

Simons: Novus has
positionad itsoll fov
e suCcess Dy
focising oh our conm vigion lo halp fead
the workd afiordable, wholesomea 1000,
To realize this vision, we continue o build
upon our basa of animal fead supplements
o bring © our customers scientifically
based innovations that olfer health through
ALRATION

Our future programs will continue 1o
address challenges, such as quality animal
protean, animal wetfars, gut managemant,
emvironmeantal profection and water con-
servation 10 anaure a healthy sgricullee
industry for pouliry, ruminant, swine and
aquaculture producers TPl

Teadimduntignatwors com | JANUARYFEBRUARY 2008 FEEM



	PIFArticleP1
	PIFArticleP2
	PIFArticleP3
	PIFArticleP4

